SERIES SCHEDULE

Navigating the
Storm: Keeping
Your Business
Afloat in a Down

Economy

Driving Sales to Your Business
Wednesday | March 4 | 6-8:30 pm

Streamlining Your Business
Operations

Wednesday | March 18 | 6-8:30 pm

GENERAL INFORMATION

Where is Your Business Headed? Location: Durango Building, UTSA Downtown

Parking: FREE Parking with pre-registration!

Is your business being battered by continuous waves of bad news lately? We
are here to help Fees: Individual session: $19

.. . ] Both Sessions: $29
In a continuing effort to serve the ever changing needs of our small business

community, the San Antonio Small Business Development Center is offering Fee includes materials & refreshments

a two-part series aimed at keeping your business afloat. How to Register:

. ) ) Complete the registration form with payment
Youdl I take away tools and informat i 0 gndrétdn@otthes8D@ Wamdllerfa@ Po | | ed t
NOW. You will: can also register by calling 210.458.2047 or by

emailing us at sbdcworkshop@utsa.edu.

e Learn to increase revenues using the appropriate media mix for your business that may

. . . . . . o Cancellation Policy:
include print, radio, television, internet and low cost marketing activities.

. . . ) You must cancel your registration no later
e Learn to streamline your processes and improve operations, lower costs, and improve than 24 hours prior to the start of the

your bottom line. program. Please note that i
cancel the day of the program, you will be

A Two Part Workshop Series
Designed to Help You Keep

Your Business on Course e Learn how to use financial tools to analyze and cut costs. responsible for payment. Substitutes are
Wednesday, March 4th e Take away printed materials on every topic covered that will allow you to put your welcome and may attend in your absence.
Wednesday, March 18th ideas into action. Please visit our website at:

e Learn about the free one-on-one business advising that can guide you every step of the http://sasbdc.iedtexas.org

way after the workshops.




ABOUT OUR SPEAKERS

Cynthia Howard is an Account Executive in Retail Advertising with the San Antonio Express-News. Her team specializes in niche publications, as
well as support of the array of products produced by the Express-News, Prime Time community newspapers, and mySA.com. Having owned a
business herself, she understands the challenges businesses face in the current economic climate. Her role is to help businesses grow to their
fullest potential through advertising solutions.

Peter Burns has been a part of the Ticket 760 broadcasting team for over 4 years, hosting a variety of shows on both WOAI, Ticket 760, and FOX
SPORTS RADIO. Peter has hosted The Ticket 760 Fantasy Football Show, WOAI Sports Guys, Sports Talk San Antonio, New Orleans Saints Games,
Alamo Bowl Broadcasts, NFL Draft Shows, Spurs Pre/Post game broadcasts, and is the Host of Fox Sports Radio's Fox Fantasy Freaks. Born and
raised in Baton Rouge, Peter is an avid LSU fan and loves college football.

Karen Swartzendruber received her Bachelor of Science from Baylor University. She is the New Business Development Manager for KENS 5 and
has been with the organization since 2004. She works closely with several programs at KENS 5, including Great Day SA and Mi Casa Make-

over. Her primary goal is to partner with business owners to grow their businesses by lowering their cost of a new customer through the use of
broadcast TV and the internet.

Lara August is the founder and creative director of Robot Creative, an award-winning creative and marketing firm that specializes in providing
print design, web design and marketing-related services for companies seeking accelerated growth and increased visibility. ROBOT's awards and
recognitions include numerous ADDYs and Bronze Quill Awards, the selection of several logos for publication in Logo Lounge and a feature story
on ROBOT's website in Dynamic Graphics Magazine.Lara speaks at national level conferences on branding and marketing and is actively involved
in the local community as a business leader and as a grassroots champion for the arts. She has served on the North Chamber Board of Directors
and as the Marketing Chairperson for Southtown.

Dr. Glenn Kuriger is a Research Assistant Professor at UTSA with the Center for Advanced Manufacturing & Lean Systems in the Department of
Mechanical Engineering. Dr. Kuriger has been involved with lean implementation projects with several organizations. He has done lean work in
the manufacturing, service and healthcare industries. Prior to joining UTSA, Dr. Kuriger served as the Associate Director for the Center for the
Study of Wireless Electromagnetic Compatibility at the University of Oklahoma. Dr. Kuriger received a B.S. degree in Electrical Engineering and
M.S. and Ph.D. degrees in Industrial Engineering from the University of Oklahoma.

Abigail Erwin is Chief Operations Officer of Deacon Recruiting, Inc. and Deacon Professional Services. Abby received her Bachelor's degree in
Accounting and Computer Information Systems from Baylor University and her MBA from the University of Texas. Her experience includes audit-
ing in the Big 4, oil and gas and banking. Abigail has 16 years executive management experience in the banking industry where she has acted as
Chief Financial Officer, Chief Operating Officer, President and Consultant.
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REGISTRATION FORM

@ $29 for both workshops

@ $19 Driving Sales to Your Business

@ $19 Streamlining Your Business Operations

Name(s)

Organization

Mailing Address

Daytime Phone (_ )

E-mail

Check payable to UTSA

MasterCard Discover

Credit Card Number

Expiration date

Print cardhol der&s name

Cardhol der6s signature

RETURN THIS FORM AUNG WITH PAYMENT:
By mail:  UTSA SBDC

501 W. Durango Blvd.

San Antonio, TX 78207
Or Register with your credit card information:

By Phone: 210.458.2047 | By Fax: 210.458.2464

By emailing sbdcworkshop@utsa.edu.




